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City of Swansea Rowing Club Constitution

(Including such rules and byelaws as directed by the committee)

 Name and Colours
The name of the Club shall be “City of Swansea Rowing Club” 

(Referred to as The Club)

The colours of the Club shall be “Jade Green and Navy”
Objects of the Club
The objects of the Club shall be:-

· To promote Rowing in all its forms on the Tawe and Wales

· To encourage Junior and Adaptive Rowing in Swansea

· To encourage Adaptive Rowing in Swansea

· To promote competition by the staging of Regattas and Head races on the Tawe river.

· To endeavour to provide equitable and inclusive facilities for Club members in the pursuit of rowing both on the Tawe and at large.

Constitution
The Club shall consist of Senior Oarsmen, Junior Oarsmen, Student Members and Country/Social Members. The founder Members being listed below:
Andrea Cook, John Lewis Jones, Robert Hayward, Sarah Hayward, Andrew Millie and Karl Wirth.

1. Membership

The committee as specified in section 3.1.1 being able to propose and second new candidates personally known to them for election to the club.

1.1. All prospective Members shall be Members of WARA

1.2. All prospective Members may be elected to the Club by the Committee on a motion duly proposed and seconded once a membership form has been supplied to the committee, accompanied by the appropriate fee, and displayed in a place accessible by all members for 14 days prior to election.

1.3. Senior Oarsmen have use of all the facilities of the Club subject to the upholding of designated safety codes. They are eligible to vote at 
all ordinary and extraordinary general meetings as a full member of the club.

1.4. Junior Oarsmen 14 years and above known as “Cadets” have use of all the facilities of the Club subject to the upholding of designated safety codes and supervision by an adult designated by the Captain. They are eligible to vote at all ordinary and extraordinary general meetings as a full member of the club.

1.5. Junior Oarsmen below 14 years have use of all the facilities of the Club subject to the upholding of designated safety codes and supervision by an adult designated by the Captain. They are not eligible to vote at any ordinary and extraordinary general meetings but may voice opinions at the said meetings.
1.6. Student Membership have use of all the facilities of the Club subject to upholding of the designated safety codes. They are eligible to vote at all ordinary and extraordinary general meetings as a full member of the club whilst the fee payable on membership is equivalent to that of a Regular Country Member
1.6.1. Returning Student - The period of Membership runs from the First week of the June and includes those times the student is down from University 
1.6.2. Term time Student - is payable Termly at a fee fixed by the committee, the payment of three terms consecutively will make that student eligible for a fee period of membership over the summer break 
1.7. Country Membership have use of all the facilities of the Club subject to the upholding of designated safety codes. Unless deemed eligible by written consent of the captain may not act as a suitable supervisor for junior oarsmen on the water. They may only represent the club a maximum of three times a year.

1.7.1. Regular – Members living more than 50 miles away and not attending more than 60 session per year. They are eligible to vote at all ordinary and extraordinary general meetings as a full member of the club whilst the fee payable on membership is paid at the Upper level of this category as set by the Committee and ratified at the AGM.

1.7.2. Limited - Members living more than 50 miles away and not attending more than 30 sessions per year. They are not eligible to vote at ordinary or extraordinary general meetings but may voice opinions at the said meetings.

1.8. Social Membership have use of all the facilities of the Club subject to the upholding of designated safety codes excluding use of rowing equipment on the water and unless deemed eligible by written consent of the captain may not act as a suitable supervisor for junior oarsmen on the water. They are eligible to vote at all ordinary and extraordinary general meetings as a full member of the club whilst the fee payable on membership is equivalent to that of a Regular Country member.

2. Subscriptions
2.1. All rowing members of the Club will hold a British Rowing Membership Card.

2.2. All members of the Club will pay an annual subscription suggested by the Club Committee and designated by the Annual General Meeting and will fall due on the first day of October annually excepting Student membership as at 6 above.

2.3. A discount of 60% of applicable membership fee can be awarded on application to the committee to those that are recognised by the Captain as holding a responsibility for coaching and have coached a minimum of 40 hours in the previous Club year.

2.4. Any member having not paid on the Last day of November, after a reminder the first day of October will be deemed not to be a member of the Club and will lose all privileges there of, and must reapply to the Committee Excepting those that have made an arrangement to pay an officer of the club agreed by the Treasurer.

3. Control and Administration
3.1. Executive Meetings
3.1.1. The Offices of the Club will be decided at the first General Meeting of the Club and the candidates for Officers will stand forward for election by that committee.

3.1.2. The Executive committee of The Club shall constitute Chairman, Captain, Treasurer and Secretary, Membership Secretary, Vice Captain, Safety Officer, Junior Co-ordinator Senior and Junior representatives.
3.1.3. The committee shall manage the affairs of the club in accordance with the rules of the club.

3.1.4. The committee will have the right to co-opt any member deemed necessary for a specific duty after a notice of the co-opting has been posted in an appropriate place accessible to all members for a 14 day period.
3.1.5. Subsequent committees will be held at regular intervals at a time and place designated for that purpose but the time elapsed must not be grater than two calendar months.
3.1.6. The meetings may be convened by any two members of the committee. A quorum shall be four committee members. 
3.1.7. The committee may make or repeal club byelaws, which, provided they are within the rules of the club, will be binding on all members of the club and shall be taken as part of the club rules until rescinded at a General Meeting.

3.2. General Meetings
3.2.1. The Annual General Meeting shall be held within 5 months of the start of the Club year at a place designated by the Executive Committee. The meeting will elect the members of the Executive Committee, approve the clubs annual accounts and give consideration to other matters submitted to the secretary in writing fourteen days before the meeting.

3.2.2. The Committee may, stating the business to be discussed, convene an Extraordinary General Meeting for that purpose.

3.2.3. The Committee, receiving a written request from one fifth of the eligible voting club membership stating the business to be discussed, will convene an Extraordinary General Meeting for that purpose.

3.2.4. The Secretary will send every club member, at the address in club records, notification of the time and place and a copy of the agenda of any General Meeting at least sixteen days prior to the date of the meeting.
3.2.5. The Chairman or the President will take the Chair at all General Meetings. All nominations for the posts on the Executive Committee must be submitted to the secretary, in writing, proposed and seconded by eligible voting members of the club (as stated in rule 1) and with the written consent of the nominee at least fourteen days before the Annual General Meeting.
3.2.6. All proxy votes must be received by the secretary, in writing and signed, at least two days before the date of the General Meeting.
3.2.7. Every motion will be decided by a majority of votes. Every eligible voting member of the club (a stated in rule 1) shall have one vote. In the case of equality the chairman shall have a casting vote.
3.2.8. The quorum of a General Meeting will be ten eligible voting members present in the room.

3.3. Club minutes and Records

3.3.1. The Secretary will keep:- 
· A Register of Members

· Minutes of the proceedings of the Executive Committee

· Minutes of General Meetings

· Records of club regattas and races
3.3.2. The Treasurer will keep books of accounts for the club funds.

4. Club Property and Funds
4.1. The funds of the club will be kept by the treasurer under the supervision of, and in such a place and manner as shall be determined by the Executive Committee.

4.2. The Committee shall have power to spend the club funds in such a manner as they think fit, and in accordance with the object of the club.

4.3. The Committee shall cause a statement and balance of club accounts to be prepared, audited and printed, to be submitted at the club Annual General Meeting.

4.4. If any member is responsible for loss or damage a boat or other property of the club or for which the club is responsible, either on purpose or through negligence, they shall repair or replace it at their own expense.

4.5. Any accidental damage to the above (clause 4.4.) shall be sorted out by the club provided that the club secretary is told within three days of the accident.

4.6. The decision whether the loss or damage was accidental or not shall be the committee’s based on evidence available to them, and shall be final.

4.7. In the event of the dissolution of the club any equipment belonging to the club will be placed in the hands of the current governing body of the sport for distribution for development of junior rowing with in the region as they see fit. 

5. Alterations to Rules
These Rules (1 to 6) may not be altered, amended, rescinded or added to, except by a resolution carried by a two-thirds majority at a General Meeting, and submitted as a motion by the rules for General Meetings (Rule 3.2.)

6. Interpretation of Rules


The Executive Committee is the sole authority for the interpretation of these rules and byelaws. The decision of the committee on any question of interpretation or on any matter affecting the club not provided for by these rules or byelaws shall be final and binding upon all club members.

Byelaws of City of Swansea Rowing Club

1. The Club members will abide by the rules of the Welsh Amateur Rowing Association

This will include but not restrict to adherence to the following WARA policies

· Water Safety Code and Policy

· Welfare Policy 

· Anti Doping policy

· Equity policy

2. All members of the Club or persons using Club equipment will review the risk assessment before an outing

· Specifically: No Member will take to the Water when the SYSAC Pontoons are moving

3. All boats will be signed out unless taking part in a designated Club Session

4. All damage to equipment will be logged in the Damage log and if appropriate removed from use

5. All notifiable incidents will be written in the accident log and the Safety Officer notified

6. All ‘near misses’ will be written in the accident log and the Safety Officer notified

