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City of Swansea Rowing Club 

Contacts 

 

Head Committee Chairman: Andrew Williams 07971 204201 

 

Club Chairman:   Rob Hayward 07521 412962 

 

Club Captain:   Chris Stokes  07812 155389 

 

Vice Captain:    Jon Barnes  07927 775714 

 

Water Safety Advisor:  Jon Barnes  07927 775714 

 

Welfare Officer:   Helen Lewis  07977 568690 

 

Chief Umpire:   Sarah Hayward 07718 395268 

 

Head Secretary:   Bill Gannon     

 

Race Control:      07821 682102 

 

 

 

 

Emergency Services     999 

 

Police Control Room     01792 456999 

 

Marina Control Room     01792 470310 

 

 

 

  



 

City of Swansea Head General Safety Plan 2011  

Police, Fire and Ambulance Services have been notified about the Event. They have been 

informed of trailer parking arrangements at SYSAC, the course (including a map) and 

access to the River at White Rock and SYSAC Slip Way. In the event that any of the 

Services are required a competent person will meet them at the designated access to 

direct them to the incident. It has been agreed that casualties would normally be 

transported back to the Club House wherever possible but only if deemed safe to do so. 

If sp inal injuries are suspected then if possible the casualty should be left where they are 

and the ambulance service called so that they can be placed onto a spinal board. If the 

situation is deemed too dangerous for this to occur then every effort must be ma de to 

keep the casualtyôs spine straight and still whilst a rescue is undertaken. This should 

preferably be undertaken by or under the supervision of the Emergency Services. (See 
incident procedure below)  

Safety Instructions will be issued to all competito rs, including a reminder that they must 

abide by the WARA Water Safety Code and Rules of Racing. A safety briefing will be 
given to coxswains, steersmen/women and launch drivers, prior to the start of racing.  

Parking Marshals and Signs will be in place to help competitors navigate local roads and 
park trailers safely.  

Landing stage marshals will be in place to supervise embarking and disembarking from 

boats. Safety spot checks will be carried out on boats and equipment before launching. 

Clubs and Coaches ar e responsible for ensuring that boats, lifejackets and other 
equipment are safe to use.  

Marshals and WARA approved umpires will be in place along the course to ensure safe 

and fair racing. All parts of the course will be in sight of one marshal or umpire w ho will 

be in radio / mobile phone contact with the Safety Adviser and Safety Boats and have 

megaphones to communicate with all River traffic. Emergency Services will be 

summoned by Mobile Phone if required.  

  

Safety Boats will be situated at intervals alo ng the course and in the marshalling area at 

the start. (Four in total) Safety boats will inspect the course and clear any debris before 
each division.  

First Aid and Rescue kits will be located in each launch as well as in the Club House. St 

Johnôs Ambulance will be in attendance at the event and situated in the Club House 

locale.  

Procedures in place in the event of an Incident  

¶ If an incident occurs e.g. collision e.g. capsize, injury, person in water, the 

nearest Umpire/Race Monitor will take charge until the Safety Adviser or other 

member of the Race Committee arrives at the scene and takes charge.  

¶ The person in charge will alert other Umpire/Monitors and Safety Boats, and 

advise whether racing should be stopped. Umpires/Monitors closer to the start of 

th e race will warn/stop approaching crews as appropriate.  

¶ The nearest Safety Boat should attend the incident; other Safety Boats should 

remain on station unless a second Safety Boat is called for.  

¶ If the incident is serious and there is need to call the Em ergency Services, racing 

must be stopped immediately. Safety Boats not involved in the incident must 
ensure that all other crews return to the Boathouse safely.  



 

The person in charge will arrange for the Emergency Services to be called and agree the 

locati on at which they will access the River bank. The Umpire/Monitor at that location 

will be responsible for meeting the Emergency Services and directing them to the 
incident.  

EMERGENCY TELEPHONE: THE NEAREST IS LOCATED IN THE CLUB HOUSE 

HOWEVER MOST MARSHALLS  AND SAFETY BOAT CREWS WILL BE EQUIPPED 
WITH MOBILE PHONES.  

Procedures in place to cancel the event in case of adverse/unsafe weather conditions:  

If it is clear on Saturday 12 th  February that conditions will not be suitable to race on the 

Sunday, then a de cision will be made at noon to cancel the event and clubs informed so 

that they do not travel unnecessarily.  

If weather conditions are bad at 7.00am on Sunday morning, then the nominated 

organiser will consult other officials by phone and if they agree tak e the decision to 
cancel. Clubs will be contacted as soon as possible to prevent unnecessary travel.  

In the event of inclement weather conditions before the start of a division, a safety boat 

shall travel the course and marshalling areas to assess conditio ns with at least two 

experienced members of the Organising Committee on board. They should review the 

wind and wave conditions and advise the Race Committee to take one of the following 
options  

1.  Cancel the event  

2.  Restrict racing to more experienced crews and/or large boat types  

3.  Allow racing to continue  
4.  Shorten the course and allow racing to continue.  

The Race Committee (at a minimum the Chairman and Safety Officer) will make a 
decision at least one hour before t he start of a division.  

If conditions deteriorate while boats are on the water, any marshals or safety boats may 

request racing be suspended/halted. They should convey the information to the starter, 

other marshals and safety boats. The safety Officer (or their nominated deputy) will 

coordinate safety boat movement to ensure that all boats return safely to the boathouse . 

 

  



 

Swansea Small Boats Head 2011 Safety Plan 
 

1. Regatta Committee  
 
1.1. Jon Barnes is appointed Safety Adviser for CSRC Head.  
 
1.2. The Safety Advisor is a regular member of the organising committee.  
 
1.3. Water Safety is a standing agenda item for the organising committee.  
 
1.4. Helen Lewis is appointed Welfare Officer.  
 
1.5. The Welfare Officer is a regular member of the organising committee.  
 
1.6. Welfare and Safeguarding is a standing agenda item for the organising committee.  
 
1.7. Safety is a specific topic to be discussed at the after head meeting.  
 
1.8. Welfare and Safeguarding is a specific topic to be discussed at this meeting. 
 
 
2. Risk Assessment  
 
The following items below are the items specific to the Head. These are regularly reviewed 
by the Organising Committee 
  
Welfare & Safeguarding:  
 
Competing Clubs to be informed of their responsibilities regarding behaviour and in 
particular with regard to the supervision of juniors.  
 
Dedicated phone number to provided to contact the regatta welfare officer between 1 hour 
before the start of racing and 1 hour after the end of racing each day.  
 
Welfare officer will be contactable via race control/registration.  
 
2.1. Nature of the course:  
 
Start Area ς a safety launch will be at the start area throughout the regatta to ensure the 
safety of crews turning and marshalling for the event..  
 
Finish Area ς a safety launch will be deployed at the finish area to make sure crews finishing 
are OK - watching out for rowers who are exhausted, making sure the finish area is cleared 
and that no crews drift down to the River Barrage  
 



 

Crews moving up to start ς A clear circulation pattern is described in the information 
provided to competitors and in particular at the finish area, this is monitored by the finish 
safety launch and also the finish umpire.  
 
2.2. This risk assessment will be re-ǊŜǾƛŜǿŜŘ ŀǎ ǇŀǊǘ ƻŦ ǘƘŜ άǿŀǎƘ-ǳǇέ ŘƛǎŎǳǎǎƛƻƴ mentioned 
in 1.7 & 1.8 above. For completeness, the City of Swansea Rowing Club risk assessment is 
attached to this document. 
 
 
 
3. Safety Plan  
 
3.1. This document constitutes the Safety Plan for City of Swansea Small Boats Head. It is 
based on the risk assessments mentioned above and was regularly reviewed by the Regatta 
Committee.  
 
3.2. Welfare Plan  
The Welfare Plan for this event is attached.  
 
3.3. Process for Cancelling Event  
If conditions are such that there is a risk to the safe running of the event (e.g. high river, 
strong current, excessive debris etc.) then the race committee will assess the risks and 
consult with the umpires and determine whether to continue with the event. If it is agreed 
to continue with the event, then this decision will be reviewed periodically until conditions 
improve.  
 
3.4. This plan is to be shared with all local emergency services, and the Environment Agency 
on request. Access will be maintained to all designated areas at the marina and specified 
emergency access points along the race course.  
 
3.5. This plan will be provided to all competitors, officials, safety boat crews, umpires, first 
aiders & medical officers  
 
 
4. First Aid  
 
4.1. First Aid supplies are available from the race control. Should medical support be 
required, the designated doctor will be called (doctors will be in radio contact with race 
control).  
 
4.2. {ǘ WƻƘƴǎΩ !ƳōǳƭŀƴŎŜ ƳŜŘƛŎŀƭ ŎƻǾŜǊ will be available via race control.  
 
4.3. All competitors should be aware of the location of the first aid support at race control 
 
4.4. Medical Cover is provided by Emergency Services. There is a GP Practice based on the 
Marina that has been alerted to the event.  
 



 

4.5. Dedicated radios will be provided to ensure direct communication between the Race 
Committee, Umpires and Marshals and Race Control.  
 
 
5. Safety Boats  
 
5.1. The following safety boats to be provided:  
 
Adjacant to the Barrage after the finish  
 
Upstream of the Cut Road Bridges 
 
Midpoint of the Long Straight 
 
 
Mid-course safety and fast response boats will be available manned by the Sub Aqua Club 
and The Marine Volunteer Service who have been briefed to use only the necessary speed 
without producing excessive wake which may swamp other race crews on the course. 
 
5.2. All drivers to be briefed by the Safety Adviser as above.  
 
5.3. All safety boats to contain:  
 
Buoyancy aids  
 
line throwing equipment  
 
thermal blankets  
 
first aid equipment  
 
paddle  
 
engine cut-out lanyard device  
 
5.4. All safety boats will be in radio contact with Race Control  
 
5.5. All people in safety boats will wear life jackets  
 
 
6. Umpires Launches  
 
Not applicable for the head as all Umpires and Marshals will be based on the banks and 
bridges of the river. 
 
 
7. Bank Umpires  



 

 
7.1. For the Head, there will be the following Bank Umpires:  
 
Start  
 
New Cut Bridges 
 
Sail Bridge 
 
Finish ς regatta control  
 
7.2. Safety launches are available in strategic positions and in radio contact with umpires so 
line throwing equipment is not required for bank umpires.  
 
7.3. Bank Umpires will be provided with radios and loud hailers  
 
 
8. Race Marshalls  
 
8.1.  These will be stationed at strategic points along the course and will be issued with 
radios and loud hailers. 
 
 
9. Instructions to Officials & Competitors  
 
9.1. The instructions to officials & competitors include the following information:  
 
Local racing rules  
 
Navigation rules  
 
Flow pattern for boats proceeding to start, racing and after racing  
 
Identification of local hazards  
 
9.2. These instructions also contain details of what actions to be taken in the event of an 
accident as well as emergency phone numbers and location of nearest telephones.  
 
9.3. Officials are all provided with specific instructions for their particular duties.  
 
9.4. Safety boats & start marshals must be in position before crews start boating.  
 
 
10. Control Commission  
 
This will be set up in the East Burrows Car Park adjacent to the Yacht Club and will be 
manned by an umpire and support team. Crews will only be allowed through if they are 



 

paired up with their opposition ς or their opposition is already on the water. The Control 
ComƳƛǎǎƛƻƴ ǳƳǇƛǊŜ ǿƛƭƭ ǇŜǊŦƻǊƳ ǘƘŜ ǳǎǳŀƭ ǳƳǇƛǊŜΩǎ ŘǳǘƛŜǎ ƻŦ ǘƘƛǎ ǊƻƭŜ ŀŎŎƻǊŘƛƴƎ ǘƻ ǊǳƭŜ нΦо 
of the BR Rules of Racing.  
 
 
11. Other River Users  
 
The other main river organisations are notified of the event via the Yacht Club and 
notification.  
 
11.1. River users coming downstream (generally canoes) will be warned by the start safety 
launch and given instructions of how to proceed. The start safety launch will also warn the 
umpires to ensure that racing can continue safely whilst allowing safe passage of the other 
users. Because of the nature of the river, it is very unlikely that other users will boat at the 
steps to proceed upstream. Those boating to go downstream will be warned to keep clear of 
the finish area by the volunteers supervising the boating and landing of crews.  
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SAFEGUARDING AND PROTECTING CHILDREN 
CITY OFSWANSEA SMALL BOATS HEAD 2011  

EMERGENCY CONTACT DETAILS 
 

The Organising Committee of Swansea Small Boats Head believe that the 
welfare and wellbeing of all children is paramount. All children, regardless of 
age, gender, ethnicity, religion or ability, have equal rights to safety and 
protection.  
 
All suspicions, concerns and allegations of harm will be taken seriously and 
should be reported without delay to a City of Swansea Rowing Club volunteer 
or Head Official, whereupon they will responded to swiftly and appropriately in 
accordance with the Head Child Welfare Plan.  
 
In order to effect best management of matters arising in relation to child 
athletes, all clubs entering junior athletes (including coxes) will be required to 
provide the name and mobile telephone number of at least one club 
representative assuming responsibility for these children. These details will be 
requested at the point of registration on each day of the event, and will not be 
used for any other purpose.  
 
Clubs are reminded that city of Swansea Rowing Club is not responsible for 
the supervision of anyone at the event. This is a public place and standard 
emergency services or authorities can and should be contacted as appropriate 
to any situation. Clubs must ensure any of their members are appropriately 
supervised.  
Any unacceptable behaviour reported to the Organising Committee may result 
in individual athletes, crews and/or clubs being removed from the event 
irrespective of any action taken by the relevant authorities.  
 
The Head Welfare Officer is available between an hour before the start of 
racing and an hour after the end of racing.  
 
NAME OF ROWING CLUB:éééééééééééééééééééééé.  

DATE OF COMPETITION:................................................................................... 

NAME OF CONTACT 1:éééééééééééééééééééééééé  

MOBILE PHONE NUMBER OF CONTACT 1:éééééééééééééé..  

NAME OF CONTACT 2:éééééééééééééééééééééééé  

MOBILE PHONE NUMBER OF CONTACT 2:éééééééééééééé..  

 

The Organising Committee of City of Swansea Small Boats Head thank you for 

your assistance in the safeguarding of child athletes. 



 

 

 
CHILD WELFARE PLAN FOR OFFICIALS AND 

VOLUNTEERS AT CITY OF SWANSEA SMALL BOATS 
HEAD 2011 

 
The Organising Committee of City of Swansea Small Boats Head 
believe that the welfare and wellbeing of all children is paramount. All 
children, regardless of age, gender, ethnicity, religion or ability, have 
equal rights to safety and protection.  
 
Participating clubs have been advised that all suspicions, concerns and 
allegations of harm will be taken seriously and have been told that these 
should be reported without delay to an City of Swansea Rowing Club 
volunteer or Head Official, whereupon they will responded to swiftly and 
appropriately in accordance with the Head Child Welfare Plan.  
 
1. In the event that such a matter is brought to a Head Officialôs attention 
Race Control should be informed as soon as possible giving clear 
concise details of the incident ï keep it brief ï full details can be sought 
later.  
 
 
2. Race HQ will then alert the Head Welfare Officer by mobile telephone. 
Should they not be available to offer immediate assistance, any senior 
member of City of Swansea Rowing Club will be able to assist.  
 
 
3. The Head Welfare Officer (or her deputy) will then decide on an 
appropriate course of action, alerting the local police or British Rowing 
Child Protection Officers as appropriate.  
 
Mobile phone:  
Head Welfare Officer (Helen Lewis): 07977 568690 

 
 

  



 

RowSafe Competition Checklist 
 

 
 

  



 

  



 

  



 

Small Boats Head Risk Assessments 

Hazard Consequence How Risk Controls Residual 

Risk 

Collision Drowning/ 

physical injury 

Rowing boat into 

rowing boat 

High ¶ Crew briefing and 
circulation plan with 
registration pack 

¶ Adequate room for 
crews to overtake at 
all points except New 
Cut Bridges. 

¶ Standard rules of 
river apply  

¶ On course marshals 
with loudhailers & 
radios 

¶ Marshalled crews 
kept tight to 
Riverside bank by 
marshal. 

¶ Overtaking crew has 
priority 

¶ One way traffic  
when rowing up 

¶ Marshall with 
Loudhailer to move 
crews away from 
finish area 

Medium 

between 

racing 

crews, 

Low 

otherwise 

Rowing boat into 

other river craft 

Low ¶ Marina Lock Staff 
Informed of Race 
Start/Boats on 

Nil 

Rowing boat into 

bridge/ 

bank/flotsam/ 

underwater 

obstruction 

Med ¶ Crew briefing and 
navigation notes with 
registration pack 

¶ Marshalls with 
loudhailers 
immediately before 
vulnerable points 
(Bends at YIM, White 
Rock and Unigate, 
New Cut Bridges) 

¶ Only Tunnels 1 & 2 
used for racing,  

¶ Course inspected on 
water before 
competition 

Low 

Capsize Drowning Equipment failure Low ¶ Boats checked 
before taking to 
water 

Low 

High river flows Med ¶ Course shortened or 
cancelled if river flow 
above 60 cubics/s * 

Low 

Windage Med ¶ River Checked for 
standing waves 
before and during 
each Div. 

Low 



 

Engulfed Drowning Wash Low ¶ Safety Boats advised 
to keep wash to a 
minimum unless 
emergency 

¶ Boats from Lock 
advised of race in 
progress 

Nil 

Flows Low ¶ Course shortened or 
cancelled if river flow 
above 60cubics/s * 

Low 

Object 

dropped on/ 

thrown at 

competitors 

Physical injury Dropped from 

bridge 

Low ¶ No action Required Low 

Thrown from bank Med ¶ Marshalls on bank at 
vulnerable points 
(YIM, White Rock 
and New Cut Bridge 
tow Path) 

Low 

Hypothermia Death Cold when waiting 

to row 

Med ¶ Increased staqeing 
enables more crews 
to boat in a shorter 
time leading to less 
waiting for first 
crews. 

¶ Advice to crews to 
take warm clothing in 
briefing pack 

¶ Divisions run to time 
by effective pontoon 
team and 
marshalling. 

¶ Launch to follow last 
boat up 

Low 

Following 

immersion 

High ¶ Emergency box at 
marshal points and 
within launches 
including exposure 
blankets 

¶ St Johns Ambulance 
patrol at SYSAC 

Medium 

Bio-hazards Sickness Contact with 

contaminated water 

Med ¶ Advice given in 
briefing pack 

¶ Rescue launch crew 
to advise those they 
rescue from the 
water. 

Medium 

Accute ill 

health (heart 

attack etc) 

Death Accute ill health 

whilst on the water, 

e.g. heart attach 

Med ¶ Marshals with radios 
positioned along 
course 

¶ Rescue launches at 
start middle and 
finish area able to 
respond to alerts 

¶ Course close to 
Emergency Services 

¶ St Johns Ambulance 
team at SYSAC 

Medium 

(mitigation 

measures 

good) 

  Acute ill health Med ¶ St Johns Ambulance 
team at SYSAC 

Medium 



 

whilst at SYSAC but good 

mitigation 

 

  




