RISK ASSESSMENT

RIVER TAWE

City of Swansea Rowing Club

J. Jay, 03/2009
Brief Description

CSRC water consists of 5,500 metres of rowable barraged river, with varying conditions and obstacles. For ease of reference, this assessment has been divided into geographical sections based on the topography of our boat storage area, landing stage, and river itself.

	
	
	
	

	GENERAL RISKS
	

	Unforseen circumstances
	Unsupervised river use
	Crews not allowed out without informing a non-rower.  Inexperienced crews not allowed out alone. 
	adequate

	LAND RISKS

	1.  TRAILER AND SURROUNDING AREA
	

	Riggers
	Eye-level riggers can be a problem
	Most dangerous riggers covered with sponge, all rowers alerted to hazards.
	Yes, given less-than-ideal boat storage options. 

	Surrounding Obstacles
	University trailer, bollards, lamppost, buddleia, dog faeces, MVS storage container and Harris fencing all pose threats to people and boats. Risks of tripping, slipping, or banging body or boat parts is high.  
	Buddleia trimmed, movable obstacles moved.  Caution used at all times. 
	Harris fencing should be cut free from buddleia.  Immovable obstacles should be more clearly marked to avoid damage to boats and/or people.  Bright tape suggested. 

	Uneven Surfaces
	Grassy knoll can be slippery, pavement and walkway surfaces uneven and potholed in places 
	Caution urged at all times.  Novice boats usually carried by more than the minimum number of crew members.  Surfaces in question not owned or managed by club. 
	Yes. 

	Footpath “chicane”
	Footpath leads through cement chicane – rowers must twist bodies and boats through this obstacle. 
	Chicane removed when non-club rowers are present in large numbers (e.g. for Swansea Head).  Caution urged, and extra bodies help bear boat weight whenever possible. 
	Open barriers when access is required

	2.  CARPARK: large pay and display carpark with heavy foot traffic, grassy verges, gravel sections, and occasional boy racers
	

	Moving Vehicles
	Occasional danger to people and equipment
	Keep equipment tucked in to trailers as much as possible.  People reminded of roadway and reminded not to leave vulnerable trestled boats unsupervised
	adequate

	Pedestrians
	Pedestrians and dogs often walk into the paths of oncoming boats.  
	Rowers urged to yield to pedestrians, and to stay out of the way as much as possible. 
	adequate

	
	
	
	

	3.  LANDING SLIP: funnel-shaped slipway with changing water levels and derrick on rails

	Water
	Water levels can be tidal, landing and launching can be hard on a narrow slipway. Stage sometimes too narrow for fours. Waves usually calm. Current variable. 
	Fours not launched in high tides in cold conditions; crews watch out for each other, and people on landing stage assist by catching blades. Inexperienced crews not allowed out without experienced person in boat in any “interesting”conditions
	adequate

	Wind
	Subject to off-shore and on-shore winds
	Coxes given instructions in ‘parking.’  Inexperienced crews not allowed out on their own, regardless of conditions. 
	adequate

	Wildlife
	Angry swans and occasionally dogs and/or owners
	Crews reminded to remain calm and work around upset animals and/or humans
	adequate

	Objects in water (we have to wade)
	Silt, mud, and detritus, and sharp, hidden objects in water are all problems.  
	Wellies or flip-flops recommended.  
	adequate

	Pollution
	High levels of duck, swan, and dog faeces on and near landing slip.  Bilge-water slicks sometimes (oily boats and slip). 
	Rowers urged to seek medical treatment if they taste or swallow water on or near the slip. Common sense urged with respect to conditions
	adequate

	WATER RISKS

	1.  Marina,  Barrage, and Bridges.  (From landing stage to Foxhole Drive Road Bridge – see Appendix 2)

	Traffic
	Boat traffic occasional.  Not all boat users aware of rowers or marina rules. 
	Rowers remain vigilant, prepare to sit boat and/or hail vessels if necessary. (not a big problem in general)
	adequate

	Swansea Dive Club
	They often “buzz” our boats at high speeds (despite repeated warnings).  Risk of swamping very high sometimes.
	Rowers sit boats, attempt to communicate with Dive Club.  However, options are limited for rowers as Dive Club sit under the road bridges “waiting” and we don’t know whether they’re out until we meet them on the water. 
	To prevent unnecessary injury, risks need to be stressed to dive club in writing, with further action taken if necessary.  

	Yobs
	Kids sometimes throw stones, shopping trolleys, etc. into river and/or at us.
	Crews vigilant near bridges.  Some rowers choose to carry mobile phones to contact police if necessary.  
	Action plan should be drawn up in case of injury or incident. 

	Accessibility
	Below the sail bridge, currents are dangerous but there are pontoons and a gravel bank if it’s necessary to leave the water.  Above the sail bridge, high stone walls surround the river for 800 metres.  Rescue points extremely limited.
	Safety launch offers better protection to vulnerable crews here. Single sculls supervised from other boats after dark. Club capsize drills.  
	adequate 

	Debris
	Both submerged and floating objects congregate below the sail bridge, creating an obstacle course
	Caution urged to use caution navigating here. Club noticeboard will soon identify new long-term obstacles (wedged trees, etc.)
	yes

	Bridges
	Three bridges and two concrete pilings form three straightforward channels with good visibility. 
	Crews taught to row through arches on port side upriver, and through centre arch downriver.  
	This rule needs to be reinforced. Debris in side arches sometimes a problem. 

	Abutments
	Several walls abut into the river, changing the width suddenly
	Caution urged, diagrams will be given to all new members of the club and coxes
	New members need sufficient training

	Conditions
	Wind and waves can arise.  When wind and tide combine “rollers” can be a problem.  
	Conditions assessed from sail bridge before setting out.  The worst conditions on the river are outside Sainsburys’, so weather indicators are good. Inexperienced crews pulled or supervised as necessary. 
	Adequate.

	2.  Foxhole Drive Bridge to Bascule Bridge

	Abutments
	Abutments on Unigate Bend, S Bend, and Copper Quarter Bend create obstacles
	Crews warned.  When multiple boats are out crews exercise caution on these bends.
	adequate

	Visibility
	Visibility is generally good, even at night.  Most of the river and all of the bends are lit by proximal street lights and general light pollution
	Lighting-up times adhered to by CSRC. Swansea University don’t row after lighting up time.
	Better and more lights needed as membership grows

	Bends
	Several bends with varying currents exist.  
	Coxes warned that river pulls to stroke side on Unigate bend, urged to stay to port. When multiple crews are on water, coxes are generally aware of their presence
	Could become a problem as membership increases. Coxing courses and meetings will be held. 

	Debris
	Several known obstacles are present. 
	These are known to all club members, and new debris is identified to other members as possible. 
	Reporting board necessary

	Wind
	Head and tail winds can come up quickly in this section of the river.   Wind and tide can combine, forming foot-high “rollers” for short periods of time. 
	Crews urged to remain perpendicular to waves, and to seek calmer water upstream if necessary. Unsupervised novices not allowed out by CSRC. 
	Tide tables should be consulted on windy days. 

	Bascule Bridge
	Rickety pilings form a narrow opening that often collects added debris. Bridge is deemed unsafe by Swansea council. 
	Recommended that crews do not row through bridge. Therefore, the remaining 1,300 metres of river will not be discussed. 
	Adequate. 


